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Linkaoe Rationalization

COAL INDIA LIMITED

coa I Bhawa n, pre m ises *". . llff ;i"T"n":^Tli:
Action Area 1A, New Town, Rajarhat, Kolkata _ 7OO 156

E-mail: hodfsa.cil@coalindia.in
Phone:033 -232466,-7 | Fax:033 -23244229

Date:17-08-2023

Notice

r

Ref: MoC letter no 23011/79l2014-CpD/CLD dated 15,OS.ZOt8

Moc vide letter no' 23olu79lzol4-cPD(Vol.Ill)-Part (2) dated 26.4.2023 has inter-alia directed to conduct
further round of rationalization in line with the methodology circulated vide letter no 23011/79 l2ol4-cpDlcLDdated 15.05.2018 on rationalization of linkages for poweiproducers.

As per the aforesaid methodology dated 15.05.2018, cost savings on account of linkage rationalization is to
be calculated by CEA as per below mentioned calculation modalify:

It is also mentioned in the methodology dated 15,05.2018 that calculation sheet for transportation of cost
savings due to linkage rationalization of IPP may be taken as base formula for calculating the cost savings due
to change in transportation distance and change in GCV of linkage coal and this formula is to be made available
in the public domain. The IPPS which are ready to pass on thii per unit cost savings to the discoms/ buyers
shall be eligible to apply for linkage rationalization requests with the coal companies.

In such backdrop, on 14.6.2023, cIL has uproaded standard operating procedure (sop) (Annex-l) in its
website for carrying out the Linkage Rationalization. Further, in compliance of the modalities mentioned in
soP, Expression of Interest (EoI) as per the attached format (Annex-2) are hereby invited from desirous
IPPs proposing to rationalize their existing sources.

Thirty (30) days'timeline from the date of issuance of this letter is given to Ipps for submission of EoI along
with EMD & non-refundable Process fee in the form of cash. EMD & Process fees submitted are inclusive of
GST and in case of refund of EMD, applicable GST shall be deducted. Bank details for submission of non-
refundable Process fee and EMD are as under:

Name- COAL INDIA UMmD
Bank- State Bank of India
Account Number- 10373629359
IFSC CODE- SBINOOO9998

Original Linkage Rationalized Linka 9e
Base price of coal (Rs/tonne) Pe D

Gross Ca ficlori IVa ue Kca( V )Kg GCVo GCV,
Linkage Quantity (tonnes) Qo Q, = (GCVo*Qo)/GCV,

Distance from transportation (in KM) Do

Total Transportation cost (Rs) To = f (Do,Qo) r, = f (D,,Qr)
@st Savings (Rs) (To-T.) + (Qo*Po- Q,*p,)

D,



Based on the information provided regarding availability ofcoal & information to be received from Ipps through
the EOI & cost saving analysis as per CEA, feasibility of rationalization of linkages shall be examined and the
proposed rationalized matrix would be uploaded in CIL website for fifteen (15) days to seek comments, if any,
from concerned IPP(s) for finalization of the rationalized matrix with due approval of the Competent Authority.

All concerned are advised to also refer to the SoP and a separate notice (Annex-3), before making the
application.

Yours sincerely,
EnS!.: AS ?b.ovg

&
CM (M&S-FSA/Linkage)

Copy foJ kind iqform3tiQn !e!

l. Chairman, OL Kolkata

2. Joint Secretary (LA), Ministry of Coal, New Delhi
3. Director (Marketing), CIL
4. Executive Director (Marketing & Logistic), cIL
5. General Manager (M&S/Oprn), CIL

6. General Manager, (System) -with request for uploading in CIL website.
7. General Manager/ HOD (M&S), CIL New Delhi
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COAL INDIA LIMITED
MARKETING & SALES

Coal Bhawan, Premises No. 4 MAR, Plot no. AF-lll,
Action Area 1A, New Town, Rajarhat, Kolkata - 700 156

E-mail: hodf3a.cil@coalindia.in
Phone: 033 - 7'110 4130 I Fax: 033 - 2324 1229

oate-14.06.2023

Subiect: Standard Operatinq Procedure For Linkaqe Rationalization

CIL has so far conducted two rounds of rationalization as per methodology fo. rationalization
of linkages for lndependent Power Producers (lPP) circulated by MoC dated 15 05 2018

Recenuy, vide letter dated 16.01.2023 & 26.04.23, MoC directed CIL to commence further
rounds of rationalization of linkages, inter alia, advising that detailed modalities/ procedures for

implementing the methodology are lo be worked out by coal companies.

ln terms of the same, an SOP to be followed during nen rounds of linkage rationalization, has

been framed at CIL level & upon due approval of the Competent Authority, the SOP is attached
herewith for information of E requisite compliance by all interested Power Sector consumers.

Encl.: a/a

net:elt-ffiESIW

Coov for kind information to:
1. Director (Marketing), CIL
2. GM (M&S-Comml.), CIL
3. GM (M&S), ECUBCCUCCUNCL I/CUSECUMCUNEC

CM (M&S-FSAJLinkage)

NOTICE

\52e

Annex-1



ln terms of MoC's directives dated 15.05.2018 and 26.04.2023, the following procedure

shall be adopted for processing further rounds of rationalization of linkages for State/

Central GENCOS and lPPs -

Rationalization carried pul under the previous round(s) but pending as on the date
of notification of EOI for execution of FSA,/non submission of amended ppA, as
the case may be, will be deemed as cancelled.
Before initiating a particular round of rationalization exercise, availability
of Surplus Coal during the fiscal and expected availability during next five (5)
years according to production plan and existing/future commitments based on
ACQ & other relevant factors will be assessed by ClL.
The minimum quantity of Surplus Coal during cunent fiscal and any of the next five
years will be communicated to subsidiary(s) for confirmation within fifteen (15)
days of communication. ln case, no response is received from subsidiaries within
such time, the surplus coal availability indicated by CIL will be treated as final for
going ahead with rationalization exercise.
Before undertaking the rationalization exercise for a particular round,
viability/constraints at each coal company will also be considered and the Surplus
Coal availability shall be accordingly adiusted.
The application for linkage rationalization shall be sought from State/Central
GENCOs and lPPs simultaneously. However, the process shall start with
rationalization exercise for Stale/Central GENCOs in terms of linkage
rationalization methodology issued by MOC dated 15.05.2018. After uploading of
approved final rationalized matrix in respect of State/Central GENCOs on the
website of ClL, linkage rationalization exercise in respect of lpps shall be taken
up. The linkage rationalization exercise in respect of State/Central GENCOs and
lPPs shall be completed within 3 months individually.
For encouraging participation of only serious consumers, an EMD @ Rs. 100/
tonne in the form of BG/Cash & a non-refundable processing fee @ Rs. 10/ tonne
(in cash only) shall be required to be submitted to CIL by the consume(s). The
EMD and the Process Fee will be managed by ClL.
Once rationalization exercise for State/ Central GENCOs is complete, the left over
surplus coal, if any, shall be considered for rationalization exercise in case of lpps.
The rationalization will take place only after concurrence from Railways to ensure
transportation logistics.
After completion of rationalization exercise for State/ Central GENCOS and lpps
individually, each outcome will be circulated to all concerned for implementation
and also hosted in the website of ClL.
Based on successful signing of FSA(s) at the new source, corresponding
adiustments in the commitmenu availability at the respective source(s) will be
worked out.
Rationalization exercise shall be conducted once in every two (2) years.

Non-refundable Process fees is towards enabling a serious unit to participate in
the rationalization exercise (irrespective of outcome).
EMD is towards timely completion of requisite formalities/ signing of FSA at the
rationalized source by the consumer.
EMD and Process Fees are to be deposited for quantity applied for rationalization
at the time of submission of EOl.

STANOARD OPERATING PROCEDURE FOR LINKAGE RATIONALIZATION

Earnest Monev Deposit and Process Fees



ILLUSTRATION OF EMD REFUND

New Source 1 New Source 2L

o
Description

uanti

n inal Source

ub uantity ub

EOI for rationalization

uantity submitted in
200 MCL 120 UUL 80 BCCL

MD Submitted

uantity for which
MCL

C 90 MCL

D

uantity considered

r rationalization (

minimum of A, B & C

90 MCL CCL 36 BCCL

uantity considered

final rationalization

ost consideration of

nshaints/feasibilit

MCL CCL 25 BCCL

F

uantity for which

FSA signed at new

urce*'

50 30 20

MD forfeiture E-F

antity eligible for
15 MCL

H
El\,4D refund B-G

uantity eligible for
85 MCL

' Rationalization at the desired source shall be considered in proportion to the initiall

lied ua nt for rationalization

The quantity shown at the desired source are quantity as per the representative grade

the original source. This quantity shall be finally adjusted as per the representative

rade of the desired source

EOI application will be held as valid only when accompanied with both EMD and
the Process Fees. Any application not accompanjed wilh both EMD and process
Fees will not be considered for rationalization exercise.
EMD in respect of Quantity which courd not be considered for rationarization
exercise by cll due to any constraints/feasibility issues, shall be refunded within
30 days of publication of final rationalized matrix.
Submission of EMD and Process Fee shall not constitute any right on part of
consumer to claim any benefits of rationalization exercise. clL reierves iight to
amend/ cancel the exercise at its own discretion at any stage.
An illustration showing Refund/ forfeiture of EMD is provided in the table below-

Quantity Sub

A

B '100

Quantity for which

Processing fee

submitted (non-

refundable)

E 65 40

MCL CCL BCCL



a, The EOls in the standardized formats attached as Annex'l and AnnexJl for
State/Central GENCOs and lPPs respectively, shall be published in the CIL
website simultaneously.

b. Thirly (30) days'timeline from the date of publication of EOls shall be provided to
both State/Cenhal GENCOs and lPPs for EOI submission along with EMD & non-
refundable processing fee. As a part of EOI submissions, benefits envisaged (in

Rs.) are required to be submitted by State/Central GENCOS and lPPs.

Note: ln terms of linkage rationalization methodology of MOC dated 15.05.2018, the

linkage rationalization of State/Central GENCOS shall be taken up first.

a, Preparation of proposed draft Rationalized Matrix based on correctly
received EOls-

The draft Rationalized Malrix based on valid EOls submitted by State/Central

GENCO(s) shall be prepared. Draft Rationalized matrix shall be examined by

action group comprising of officials from ClL, CEA and Railways within 30 days

from the date of preparation of draft rationalized matrix. Based on the

recommendation of Action Group, the proposed Rationalized Matrix shall be

prepared.

b. Publication of proposed Rationalized Matrix in CIL website-

The proposed Rationalized lvlatrix would be placed in CIL Website for 15 days for

seeking comments of the concerned GENCO(s). Based on lhe comments

received, malrix would be updated and finalized with competent approval. For

requests, not implementable, owing to production, operational or logistical

constraints, the GENCO(s) shall be accordingly informed. ln such cases, EMD will

be refunded to the consumer.

c. Publication of approved Rationalized Matrix-

The approved final Rationalized matrix would be placed in CIL website. The

amendments in the FSA on account of rationalization shall have to be completed

by GENCO(s) within 3 months from the date of the publication of final rationalized

matrix. Within 30 days of the signing of FSA at new source, the EMD shall be

refunded in terms of illustration given above.

Publication of EOls bv CIL and submission ol EOls bv State/Central GENCOS and

lPPs

Linkaqe Rationalization of State/Central GENCO(s)



lf any GENCO fails to sign the FSA at the new source within 3 months, the quantity

for which rationalization was done, shall be deemed as lapsed and corresponding
forfeiture of EMD shall be made in such cases.

Post uploading of approved final rationatized matrix in respect of state/central GENcos
on the website of clL, process of linkage rationatization in respect of lpps shatt be taken
up.

Linka Rationa lization of lndeoendent Power Producers

a. The EOls submitted by lPPs shall be sent to CEA for calculation of Savings on
account of linkage transfers. Based on the calculation of savings indicated by CEA,
Draft Rationalized Matrix shall be prepared at CIL level.

b. Within 30 days from the date of preparation of draft rationalized matrix, the same
shall be examined by action group comprising of officials from ClL, CEA and
Railways keeping in view of the savings indicated by CEA. Based on the
recommendation of Action Group, the proposed Rationalized t\,lahix shall be
prepared.

c. The proposed Rationalized Matrix would be placed in CIL Website for 15 days for
seeking comments of the concerned IPP(s). Based on the comments received,
matrix would be updated and finalized with competent approval. For requests, not
implementable, owing to production, operational or logistical constraints, the lpps
shall be accordingly informed. ln such cases, EMD will be refunded to the
consumer.

d. The approved flnal rationalized matrix in respect of lpps shall be placed in CIL
Website. The amendments in the FSA due to linkage transfer, including
submission of Supplementary/amended PPA duly 

"ppro*O 
by the Appropriate

Regulatory Commission will be required to be completed by lpps within seven (7)
months of circulation of final approved rationalized matrix.

e. Within 30 days of the signing of FSA at new source, the EMD shall be refunded in
terms of illustration given above.

f. lf any IPP fails to sign the FSA at the new source within 7 months, the quantity for
which rationalization was done, shall be deemed as lapsed and corresponding
forfeiture of EMD shall be made.



Name of IPP

Name of the Plant Coal Company ACQ (Tonnes) Coal Company ACQ (Tonnes)

Location & Address of the Plant EC1 DC1

Unit wise capacity (MW) EC2 DC2

EC3 DC3

EC4 DC4

Coal Source/Subsidiary Company
Coal Dispatched/loaded 

from (Name of Siding) 
Grade of Coal

GCV (Mid point) 

(kCal/kg)

Quantity of Coal 

Dispatched 

(Tonnes)

Total Kcal [D*E]

Weighted 

Average GCV 

(SUM (F) /SUM 

(E)) 

Cost of Coal 

paid including 

taxes (Rs./ton)

Wighted Avg 

Price of Coal

(Rs./ton)

(SUM (E*H)/SUM 

(E))

Distance 

from Plant 

(IPP) to Coal 

Siding 

(Kms)

Corrosponding 

Freight as per 

FOIS (Rs./ton)

W.Avg 

Transportation 

Cost

(Rs/ton)

(SUM 

(E*K)/SUM (E))

A B C D E F G H I J K L

Source-1 S-1

S-2

...

..

S-n

DESCRIPTION

Quantity submitted  for 

rationalization (In Te)

(A)

Rate 

(In Rs/Te)

(B)

Total Amount

 (In Rs.)

( C ) = (A)x(B)

EMD 100/-

PROCESS FEE 10/-

Disclaimer by IPP:

* EMD and Processing fees submitted to be all inclusive of GST/Levies in the form of cash. In case of refund, the applicable GST shall be deducted.

Net Station Heat Rate (kCal/kWh) as approved by 

appropriate commission.

Coal Dispatched to the IPP, Payments made for Coal and transportation during 2022-23

GCVo Po To

Coal Bhawan, Premises No. 4 MAR, Plot no. AF-III, Action Area 1A, New Town, Rajarhat, Kolkata - 700 156

COAL INDIA LIMITED
MARKETING & SALES DIVISION

RATIONALIZATION OF COAL LINKAGES

       NOTICE INVITING EXPRESSION OF INTEREST FROM INDEPENDENT POWER PRODUCERS                                   

TABLE - A (ORIGINAL LINKAGE INFORMATION)

TABLE - B

Quantity after Desired Rationalization

EARNEST MONEY DEPOSIT (EMD) & PROCESS FEE

Note : Data to be filled as per the above tables separetely for each of the plant for which rationalization is desired

The above-mentioned information is in reference to the Standard Operating Procedure (SoP) dated 14.6.2023 framed in terms of MoC directions issued vide letter no.23011/79/2014-CPD/CLD (Vol-III) -Part (2) dated 16.1.2023, letter dated 26.04.2023 

and methodology dated  15.05.2018.

Existing Linkage

Annex-2



No. 230 I 1 t7 9 120 1 4-CPD/C LD
Go\emment of Mia

Ministry of Coal

o
New Oehi. tfp li May,2018.

To

2 C hai.marVN4rE.-Director
Singareri Col[eri6s Comparry Limitod,
Sirparenl Btrarian, Red HiIs, pB. No.18,
KtEirabbad PO, H)derabad,
Telangam - 500 004

Subject: lrstEdobgyfor Linkage RationalizaXon for hdepender* poumr
Podr.rcers (pps).

Sir.

ChaimarvlurE.-Director,
Coal hdia Limit€d,
Coal Bhawan, New Town.
Rajartnt
Kotkala- 700 156.

Ercls. As abole.

Copy to :

I am directed to r6fer 10 ths_Minishy's O.M. of even rb. dated 1g.Ol,ZOl7constitJtir' new hter-Mir{steriat Ta^sk Force lurl i" ,tiirlfi#tf.," tinkages of thelndependent Power producars f!
Base paperonMe*oo"r"gvr"rfifl|" m#Efr,ltff.ffiy to prepire a arafl

e. The comiebrt Authoriv has appro\,.-d M_etbdology for Linkage Rationarizationfor Fps a copy of which is 6rrbsed. CIL/SCCL l;';6r'"da-ro hka immediatenecessary action to imptement ftre metrooorogy icc;d],Uil**-

L*'
unde r s ec,ebry,o #ffi Hff.tr6

i)

ii)

iit)
iv)

v)

Sllri Arin ddha Kumar. Joint Ser
Blrawan, New Dalh. :retary, ft4inistryof porr/er, Sh"am Shaktj

SgJjL?'dffi f f i,Tfo?[", 1' (coar) Miristry or Rairuar, Railwav

""ffi"fih+IfrTt"#,$:fl 
3';Hrffi rriffi 3ffi **o"*

rT*[--:,:Bffi::ff"ff#,1f*tl cenrrar Erectricitv At t,'itv, sewa

,

:



@

Copy abo to

i)
ii)
iir)
iv)

PSO to Secretary (Coal)
Sr. PPS lo Additional Secretary (Coal)
PPS to JS (Rl(S)
PS to Dir (CLD)

&L
\ { tk

[(



Methodology for Linkags Rationalizatlon
for tnAeoenaent Pow

1 . Coal tinkage ratjonalization shall be an exercise in wt$ch lhe coal [nkaga of a

Thermat Power Plant (IPP) of an hdependent Powet ProdEer (PP) ma-y bo

transfered trom ore Coil Company to anoth€r based on the coal arailability ard fubre

coal prodrction plan of the coal comparry. Thc undertyirg obisct\€ bahind tlp exercise

shalt be to reai:e ttp landed cost of coal dte to redtrlion in transporlation cost and

c6st of coal. The reduced larded price of coal shall lead to savirgs, tc be tellected in

cost of po$er generated, and tlrese savirys shall bo passed on h the bu!€rs of power

thror8h a trar6parent and obiecti\€ mechanism.
This 6xercise itel Ue roLrrhry on ttre part of the TPPs. The e)@rciso aims lo red66
tlE distanc€ by which the coal is ttarEported, trus, easirg up the Railway infrasfuctute

for gainfulu llzation for othel seclors..

2. The c,oal companios stBtt et6we t€t all the lmplemenlable requests of linkage

rationalization for Sbtelcentral Gercos are implement'd in an oblectiE and

tra16parent rnsoner before this linkage rationalization exercise for FPs is udertaken.

3. The one time proc€ss o{ calling for requests from the IPP for linkage
ratjonalization shall be undertaken jointty by ClL, SCCL ard CEA in a transparent
manner.

4. This linkage mlionalization siEll be corsidered only for FPs having [nkages
through all,otrnent route. Tho lPPs teving linkages obtained tkotgh aution process
shall not be eligibla for rationatzation urder this scheme. Su,?ppir€ of tinkages witr
coal sourced tfrough atrtion or imports slell not be permissible urder this exercise.

5. The lPPs participaling in tf€ finkage rationaliution stEll state the Minimum
Qrder Quantity (MOQ) for which the linkage rationalization shan be considered and lheir
preiened mode of tramporlation afler tfie Inkage ratlonalization.

6. The cost savirEs.on accourt oflinkage rationallzation shallbo calcubted as get
the below menliorpd calcdation sheet provided by CEA.

Original Linkage Ralionalized Linkage
Base prjca ofcoal I Rs/tonne Po Pr
Gross Calorific Value (KcaUkq) GCVo GCVr
Linkage quantity (tonrEs) QO Or= (GCVo'QoyGCVr
Distance for tsansportaiion (in
KM)

Do Dr

Total Transportation cost (Rs) To,= f (Do, Qo) I Dr
Cosl savings (Rs) Cro-Tr) + (Oo'Po-OrPr)

7. Ttle calculation sh6et for transportation cost savlrEs dr.E to linksge
rationa$sation of Ffl as mentioned at 6 above, may be taken aj base formula 6r

0
4118i1Qt,,!,1

I *f(rs



calcLdatirE the cost savings due to charEe in lransporlatro. drstrnc. r1d .rr.r'r{lr "

GCV of finkage coal. This fomLda sh3ll be made a iiable ix pub|c doorar' aTo lFe

lPPs wtrich aae rsady to pass on this per unil ccsl savirEs to ll'n c sc onrs.tl r rvn':: "'r';
applyfor [nkage rationalisatlon request }/llr^ lhc ;ual cc'r]pane5 ltt' :r'r : :--; r' '-
shallconsider B€ rsquests of the concorned lPDs sltoiecl lo a\,r) lab liil cl ;o.r lr:^' "';
comparry. The lPPs approaclirrg the coal companies slraLl q',"-r .lIr ,jl\lo'i;krl.il ':.i' ''\
cost savirEs as calculated based on lhc fo'll.ula cnai hn cas:'-
discoms/bulers frot4h a supplernentary agreemenl whrch shall hr: rppr:v' ': r', " '
appropriate Electricity Regulatory Commisr:rorr The lrrrr:n :rdtrjl'.,'I-r -. ' ti ,' "'
an anftEl basis. The grade of coal supplicd by lhc co.rl (Dnrp:rnt JIIPI llr/ r'lr,' "-
linkage shall be taken as tfr midpoir{ ot thc GCV linkaqe which has bee,. :lirni,[.'. 1','

CCO in the exjstirE linkage. Tlle distance from whrcl) tirri oo:rl w.is :rr( r"! 'r"' 'j r"

the exislirB linkage sinll be the u/eighted average distancc of the co;l sLta i/'s -r:)'-lf
to the PP duirg &r precedl.E finarrial year.

8. Th€ F[El Stpp! Agreement (FSA) of he rationalized source iron' ;rn\ ;o;r'
company wottrd be sigr€d/lmplernented only aner the approprisle EieL:ncrlv fi.i. l,-rli r,
Commission appro\€s ths supplementary agree mcnl

9. h c€ses whsre thero ars rationalization reqLresls of more lhan one IPP fr.m th.
saf€ sourca end th€ coal awilability at that source canml maet ttx-. entrro r.r:r,f'st lor
linkage ratiorelization, [i€ pP for which the cost sa\rngs are tl]e ,r,ghest shirtt b,o !,,,.r-
pr€brence. h case, the cost savir€s lor two or more lPPs are sar6e. th€n rhe cr;'r'
quarffty shall be distributed amorEsl thc diffe..ent FPs r.r propori cn t3 lh. . .i.'.1
caPacity.

1o.TheCostPlusMirresarelordedica|erjConsUfi,]elli.li]::it..i].l.,!-.'
by the corswners. The pricing depends on;r .nlnrbr)r ol l;rr.lor,: .tnrj .r ,. r,i. . .. -.,,.
The pdcirB poliry ficr Cost PIJS Mines is differenl fronr that ot olirtr ..],r i.r n.. .....\.
FP drawirg coalfrom WCL Under Cosi Plus Agreements lro.. .nsi lrir.,, .,. r., .. .:..;i
e)aluded fom lhe purview of ratjonalization under this scheme

11. The Thermal Power Phnts haung linkages througn road st a i & I t,p i r, ,,..1 r

partcipate in the rationalization because lhese power plants a.e aip^t.,t x, i., , j^...
distence. After linkage rationalization, it may so Mppen tr3l co,,^,er pranls  ,h.-n ..vnr^
earliBr moving coal trrough rail may move coa throuqh roaa tn : ,,. r ,,,:,
coal trarBportation ctniges by rail from thr, ** ,o,i .,, :hal 5e -_r,...:
purposo of calculation of savirES.

12. Arry dispd€ as and wtEn il arises WDUIC bp rssot,,?C its 3c. I,vr :rf .,.Jr..
Arbitration and Corrif ation Ac1.

'13. \A/itr regard to rationalization 10 be llpo[ed oni"-,^,ha.] ll-orn q ,.1 -,,,,, :.,.,-, , ,

of coal (notontfte basis artjctpated productjor:lirrxj ihal swanor'lq.rr n i. a :1,. -- . . . - ^,r..tul0 sources carypt be clairned as mandalorl ll 1 il;t:(,.l iha. .?, . . .,1_,.r
camed out orly on the basrs of ayarlabrtrtyof L!rl .trrr n l ,f ,, tsr,-r.^:, , i)..,. t t-...,:
a\railability as per Coal Companys pro.jucli{)n Dlao



No. 23Ol 1 /79l201 4-CPD(Vol.III)-Part(2)
Government of India

Ministry of Coal
,1.****

Shastri Blawan, New Delhi

\ 6' JanuarY ' 2023
'lo

Charrman cum Managing D'irector,
(loal lndrer Limited. Coal Rhawan,
\r'rv T ou'n, Ralarhat, Kolkata - 700156

Subiect: Linkage Rationalization for Independent Power
Prod tr cers

Sir,

I am directed to refer to the methodology for Linkage
Rationalization for Independent Power Producers (IPPs) issued by
Ministry of Coal vide letter no. 2301t17912014-CPD/CLD dated
l:r.()ir.201t|. ln terms of the methodology, Coal India Limited has

r;onducled two rounds of linkagJe rationalization. The second round of
linkaqe rationalization was conducted by Coal India Limited pursuant to
th{r diroctrons ol' Ministry of Coal vide letter of even no. dated
l,l 0:J 202{) to commcncc the next round of linkage rationalization ln
r.()nlrs of the methodology dated 15.05.2018 (copy enclosed). Keeping in
vicw thc bt-'nefits of linkage rationalization, Coal India Limited is
requested to commence further rounds of linkage rationalizatlon in
tcrms of the methodology dated 15.05.2018.

[n6[ : as: aAove.
Yours faithfully,

(Hitlar Singh)
Under Secretary to the Government of India

Copy to:

L)rler;t.t.rr' (,Uarkel.inq), Coal India Limiled, Coal Bhawan, New Town,
I(alarhaL, Kolkata - 700156



No.230 I lfl9/2014-CPD (Vot.tIt)-part (2)
Government of India

0{Rirqw.ro
Ministry of Coal

ry.T*,
,IO

Shastri llhawan.
New Delhi, the 26rh April, 202-3

'f he Director (Marketing),
Coal lndia Limired,
Coal Bhawan, New Town, Rajarhat,
Kolkata

Subject: Linkage rationatization for Independent power producers

Sir,

I am directed to refer to coar India t,imited letrer no. cu,rM&S/pow er/64 datetr 06.02.202l on
the subject mentioned above and to say the following:

lt.

Ill

Methodology dared 15.05.2018 for rinkage rarionalizarion are broad guidelines issued by
Ministry of coal based on the recommendarions of IMTF. Detaired mJdaritie. / p..,"Jr..',
for implementing the method.logy are worked out by rhe coar companies. 'fhererbie, keeping
in view the past experience that mosl of the earlier iationalization requests ot'rpps courd not
be impleinented due the IPPs not fumishing the amended ppAs or not coming fbru,ard for
signing of the morli5ed FSAs for imprementation, coal India Limited may take-a dccision at
their end, as deemed appropriat€, regarding calling for EMDs liom the bidders during rhc
EOIs considering its commercial interests.
Vide letter of even no. daaed 16.01.2023, coat rndia r,imited was requcsted to conlnrcnce
further rounds of' linkage rationalization in tenns of the methodorogy dated 15.05.10rg.'l-herefbre, coal India Linited may conduct the rationarization exercise on a regurar basis. lor
which the frequency may be dccided by Coal India t.imited, on the basis oI availabilirv .r.
coai (present & future).
Further'. c,ommunication regarding rinkage rationalization inter se Coar India Limited &
SCCL shall be issued shortly.

Y un Ihith fu lly.

A$^ar
( Suj et Kunrar)

Urder Secretary to the Gov t of' lndia

h\t\to:'r
Tele. No. 011-233B4llZ I email _ suieet.knr(rDnic.in

Copy to:
chairman-cum-Managing Director, Si,gareni Collieries cornpany Limited, Singareni Bhawan, Red

ryl}.PB No..18, Khairatabad' llyderabad, Telangana - wirh rire ,"qu..t to cornnlence tlrlhcr rounds
of linkage rationalization in terms olthe merhodology .latctt t5.0j.20t8lbr linkagc rationalizarion
for IPPs.

l.
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CIUM&S/Linkage Rationalizationl3T / Date: 17-08-2023

Notice

sub': coal availabilitv & parameters for consideratior of 3d round of Rationalization

Towards 3'd round of Rationalization exercise for which Expression of Interest (EOI) have been invited from
Power Sector consumers, consumers are advised to take note of the following before submitting their
Expression of Interest (EOI) -

Note: Figs in (-) ninus represent negative coal availabilv i.e. where commitments
are more than the future expected coal availability as per produdion plan.

Factors con dered while assessino coal availabilitv-

2. Guidelines/ further clarifications for the rationalization exercise

a. Request for transfer of linkage to ECL shall not considered despite positive coal balances, in
consideration of ECL'S request and for its viability.

b. Request for transfer of linkage from BCCL shall not considered for viability of the said subsidiary.
c. Any consumer applying for transfer to a subsidiary where coal balance is negative, may do so solely

at their own discretion, cost and risk.

d. In case of swapping between two subsidiaries, both having negative balance, minimum ofswap may
be considered.

e. Linkage rationalization shall not considered for IPPS having linkages through auction / import.
f. Consumers drawing coal from WCL under Cost Plus agreements from cost plus mines are excluded

from the purview of rationalization in terms of para 10 of the Rationalization methodology dated
15.05.2018. Cost plus mines are meant for dedicated consumers for which pricing was duly accepted
by consumer.

Sr. no Subsidiary Coal availability (in MT)
1 ECL 18.5 MT
2 BCCL 10.4 MT
3 CCL (, 16.0 Mr
4 NCL (-) 06.7 MT
5 WCL (-) ls.1 I',47

5 SECL 18.9 MT
7 MCL 02.9 MT

a. 1000/o commitments a/c Pre-NCDP, Post NCDP, SHAKI B(i), B(ii), B(iii). B(iv), B(viii a), NRS

Linkages, Pre-NRS Linkages, SNA etc. considered.
b. Bridge linkages not considered since supplies are on best effoft basis.
c. E-auction commitments haven't been considered.
d. Premium Linkage not considered as such plants, having allocated coal blocks, are availing coal

supplies temporarily.
e. SHAKTI B (viii) (a) commitment considered with 100/o yoy increase from Fy 22-23.
f. NRS Linkage commitment considered at 25olo of incremental production as per NRS policy 2016,



9. Linkage Rationalization shall be carried out as p€r MoC Methodology dated 15.05.2018 and SOP for
Linkage Rationalization dated L4,06,2023t this notice as also other relevant directives that may be

issued by MoC/ GOI in future.
h. CIL reserves right to modify, amend, postpone or annul this exercise at any stage without assigning

any reason which shall be treated final & binding and as part and parcel of this offer.

Yours sincerely,

l-Njry%*>
cM (FSrVI.ink60e)

Cooy for kind information to:

1. Chairman, CIL, Kolkata
2. Joint Secretary (LA), Ministry of Coal, New Delhi
3. Director (Marketing). cIL
4. Executive Director (Marketing & Logistic), OL
5. General Manager (M&S/ Oprn), CIL
6. General Manager, (System) -with request for uploading in CIL website.
7. General Manager/ HOD (M&S), CIL New Delhi


